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Will the hurricane make landfall" Wx
Will the volcano explode? = = ﬁ"ﬁ;‘-.
Will the residents need to be evécuat@?\ 0
The giant awakens, and the skies darken as ashﬁld sd(it (
remote tropical island. The volcano--now a tlckmg ﬁme Jl'dﬁ;" u o
to life once again and the residents of Montserrat wum 'ilhnut ek

To complicate matters, weather experts using satellite images- ‘haqrg Jf

a hurricane looming off the shores of this Caribbean island. piont ;\
facing devastation. ¢ * e
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As flaming pebbles and lava begin to pound the countryside, an'e
response team from your corporation assembles at a remote cetion
the crisis and assist Mission Control in assessing the srtuatw opt‘l
local resources, and saving lives.
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With this medley of looming disasters, e-Mission Operation Mnntserrat
powerful learning simulation that challenges corporate groups toa %
to solve problems while facing an authentic crisis. ‘% S

Is our tea_un up to the challenge?
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A Real-Life Simulation to Enhance Your Corporate Collaboration

The Corporate STAR, in partnership with the Challenger Learning Center at the Center
for Educational Technologies at Wheeling Jesuit University, is pleased to bring you

this powerful hands-on simulation. Operation Montserrat can stand alone as a single
exercise or be integrated as a “drop-in” simulation for your professional development
program. The main objective of Corporate STAR simulations is to enhance the
effectiveness of your corporate training and organizational development program.

Operation Montserrat is perfect for addressing several key organizational issues:
team development, working under stress, communication skills, decision making,
problem-solving, critical thinking, leadership development, and resource management.

How To Position Your Mission

Operation Montserrat can be used with an intact work team or as an exercise to help
people come together for the first time. The mission can also serve as a capstone event
to help team members apply skills they have been developing for some time or simply
to celebrate their ability to work together and get things done.

How We Support Your Mission

Corporate STAR missions are delivered and facilitated by organizational development
practitioners who specialize in accelerated learning techniques. Our facilitators have
the experience to make your mission enjoyable and relevant to what your team is
learning. Our staff will take you through a pre-mission assessment to tailor your mission
to your specific organizational needs. We also help your emergency response team
members create their own personal implementation plans at the end of the mission.

Operation Montserrat is designed for groups between 12 and 24 people, so gather your
team and help the people on this tiny island. Come and see what experiential learning
is all about.

What Your Team Needs To Handle The Crisis

Operation Montserrat requires a large enough room to accommodate the four teams
that make up the overall Emergency Response Team: Communications Team, Volcano
Team, Hurricane Team, and Evacuation Team. Each team will use one flip chart with
paper. Corporate STAR will provide mission handouts and work materials.

A Mission Of Learning - Together

The award-winning Operation Montserrat simulation was created by subject matter
experts at the Center of Educational Technologies and is delivered by the professional
staff of Corporate STAR and the Challenger Learning Center. This e-Mission represents
the innovation and collaboration of several organizations dedicated to advancing
corporate learning and professional development. Our mission is to provide your
organization with the most current and creative tools to enhance personal and
professional growth. Additionally, our work with other training specialists allows us

to offer professional development curriculum that can be customized to suit your
organizational needs.

Technical Requirements
* High-speed Internet access

* Dedicated IP address

* Video conferencing unit

* Four wireless laptops

» Data projector

Our IT specialists will work with
your on-site personnel to ensure
that the mission connections

are set and the team can get the
information for the mission.
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